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Key Takeaways
DAY 1:
● Networking & Icebreaker: Strengthened connections across NGOs, prison staff, and educators
● International Perspectives: Shared insights from Czechia, Slovakia
● Inspirational Practices: EDUKOS Forsa app, CIK presentation
● Skills & Competencies: Identified key traits for effective prison work (e.g., boundary-setting, empathy, 

institutional literacy)
DAY 2:
● Scenario-Based Learning: Practical training simulations on real-world challenges
● Employment & Labor Market: AGIGA and RESHAPE projects, advocacy in Portugal
● Validation of skills and competencies:

○ Validated core competencies
○ Identified missing skills (e.g., emotional readiness)
○ Designed training formats (e.g., mentoring, simulations)



What’s Next in the WORKPRIS 
Project?

Activity 3: 

Final Seminar
When? October 2025 (exact date to be announced)

Where? Online 

Duration: 3 hours

Language: English



What Will We Present?

● Summary of the key results from WORKPRIS so far

● Key competencies for third-sector staff working with people in prison

● A validated training workshop outline ready for practical use

● Inspirational practices from across Europe



Why Should You Join?

● Strengthen the connections you've made and expand your international professional network 

of TSOs and prison service experts.

● Contribute to shaping future cooperation between TSOs and prison services

● Contribute your voice to the development and validation of innovative training models for TSO 

staff working with people in prison.



● You’ll receive the invitation link in advance (seminar)!
● Resources & Workshop Materials: available at 

www.richtungswechsel.or.at 
● Follow us on LinkedIn (WORKPRIS group): 

https://www.linkedin.com/groups/10010012/

and our project partners’ websites for updates:
https://www.richtungswechsel.or.at/
http://www.ciktrebnje.si/ 
https://www.volonte.cz/ 

Stay Informed and Connected
QR code for the evaluation

https://www.linkedin.com/groups/10010012/
https://www.richtungswechsel.or.at/
http://www.ciktrebnje.si/
https://www.volonte.cz/


Thank you for being a 
part of WORKPRIS!


